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Wisconsin Pharmacy Workforce Summit
Recommendations in Action: Year 1 Review

by Kate Hartkopf, PharmD, BCACP

n August 2024, stakeholders

convened for the Wisconsin

Pharmacy Workforce Summit, a

statewide, multidisciplinary effort

to chart a comprehensive strategic
roadmap for the pharmacy workforce. The
Summit brought together pharmacists,
technicians, students, schools of pharmacy,
state professional healthcare organizations,
state governmental agencies (e.g.,
Department of Public Instruction), and
employers, resulting in 12 recommendation
statements across nine domains.! Unified
by the vision to make Wisconsin a national
leader in building and elevating the success
of the pharmacy workforce over the next 5
years, participants laid a strong foundation
for collective action.>?

During 2025, PSW advanced these
recommendations through a coordinated
approach involving committee-led
initiatives, educational programming, and
the development of resources for members.
These efforts ensured that workforce
considerations were embedded across
strategic priorities and programs. As one
PSW Board member reflected, workforce
considerations are now woven into every
PSW initiative. Whether launching new
efforts or advancing existing ones, PSW
continually evaluates the impact and benefit
to the pharmacy workforce. The following
summary highlights key actions completed
by PSW and its committees during
2025 to advance the Workforce Summit
recommendations.

WORKFORCE RECOMMENDATIONS

View the 2025 Wisconsin Pharmacy
Workforce Recommendations on the PSW
website at www.pswi.org/About-PSW
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Marketing and Branding
Aligned with the Summit roadmap,
the PSW Ambulatory Care Advisory
Committee (ACAC) developed the Fishing
for Pharmacy game and coordinated site
visits to engage grade-school students in
hands-on exploration of pharmacy careers.
PSW also signed onto the American
Society of Health-System Pharmacists’
(ASHP) Were Your Pharmacist campaign,
expanding statewide outreach through
social media channels. Additionally, a
roundtable session at the PSW Educational
Conference emphasized the importance of
eliminating the word JUST in professional
communications (e.g., “I'm JUST a...”),
reinforcing the value of all roles within and
across the pharmacy profession.

Healthy Workforce and
Workplace

Members of the PSW Community
Pharmacy Advisory Committee (CPAC)
organized and presented the Wellbeing of
Pharmacy Staff session at the PSW Annual
Meeting, highlighting both pharmacist and
technician perspectives. Complementing
this effort, PSW promoted the Wellbeing
First Champion program to encourage
member engagement with workforce and
workplace wellbeing initiatives.’

Building on these efforts, PSW initiated
partnerships with the Wisconsin Hospital
Association (WHA) and Wisconsin Medical
Society (WMS) as part of an Advancing
a Healthier Wisconsin Endowment
(AHW) initiative to strengthen statewide
healthcare workforce resilience. These
collaborations include the development of
a professional wellbeing improvement plan
and a confidential support program for
licensed healthcare professionals, including
pharmacists, facing behavioral, psychiatric,
or substance use challenges.

Through the combined efforts
of committee members, educational
sessions, member resources, and strategic

partnerships, PSW is advancing a
coordinated approach to support the health,
resilience, and long-term sustainability

of the Wisconsin pharmacy workforce.
Together, these efforts reinforced PSW’s
commitment to strengthening the workforce
environment before turning attention to
structural and regulatory factors shaping
workforce entry and mobility.

Licensure and Regulatory
Pathways

PSW continued to advocate for the
elimination of the Multistate Pharmacy
Jurisprudence Examination (MPJE). The
approach, implemented by other states and
healthcare professions, streamlines licensing
for both new graduates and practitioners
moving across state lines, without evidence
of harm to the public.”

Additionally, exploratory conversations
aimed at expanding workforce entry and
development pathways were initiated
by PSW. Discussions with colleagues
from other healthcare associations found
that emphasizing and scaling successful
apprenticeship programs would provide
statewide benefits without creating
challenges for other health professions
subject to the same apprenticeship
requirements. Concurrently, members
began exploring processes to better support
the integration and career development of
international students and qualified foreign
pharmacy graduates. These early learnings
will inform continued collaborative efforts.

Reimbursement and Practice
Advancement

Strengthening reimbursement and
billing pathways remained a key priority for
PSW in 2025. In March, the next phase of
pharmacy benefit manager (PBM) reform
legislation was introduced. This bill builds
upon the 2021 law, with specific aims to
protect patient access to pharmacy services,
ensure fair drug pricing, and prohibit
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hidden fees.

In continued support of the
implementation of Pharmacist Provider
Status, multiple PSW members led the
creation of the Wisconsin Medicaid Billing
Code Guide.* Additionally, ACAC and
CPAC collaborated to develop and deliver
medical documentation and billing sessions
at both the Educational Conference and
Annual Meeting, equipping pharmacists and
pharmacy technicians with practical tools
to navigate the implementation of medical
billing for pharmacist providers.

Professional Development
and Career Pathways

In addition to system-level and
regulatory initiatives, PSW also invested
in existing workforce development by
supporting professional growth and
leadership opportunities for members.
Educational sessions at the Annual Meeting
highlighted emerging and expanding roles
for pharmacy technicians. Recognizing
the essential role of pharmacy technicians,
their leadership potential, and member
interest, PSW also launched the Pharmacy
Technician Leadership Academy to foster
professional connection and leadership
growth. Participants develop peer networks,
strengthen leadership skills, practice critical
conversations, and enhance emotional
intelligence to advance their careers. The
program cultivates a supportive community
of future pharmacy leaders while
encouraging engagement in professional
and community activities.” Pharmacy
technicians will be invited to apply each year
to produce new Academy cohorts annually.

Additionally, PSW developed
foundational resources to support the
implementation of both registered and
youth apprenticeship programs. These
efforts included guidance documents,
webinars, and roundtable discussions
designed to distill, compare, and outline
the steps needed to establish and maintain
pharmacy apprenticeships within
worksites. !

At the Annual Meeting, the Student
Leadership Forum engaged approximately
50 student pharmacists in interactive
discussions and activities with PSW leaders,
residents, and peers from Wisconsin’s
three schools of pharmacy. Facilitated by
experienced pharmacist leaders, the forum
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emphasized professional connection,
mentorship, and early and continued
engagement in leadership. This forum will
continue in 2026 with a focus on additional
leadership competencies.

Professional coaching opportunities
and sessions, such as 7he Next Right Thing:
Navigating Identity and Purpose Through
Your Pharmacy Journey at the PSW Annual
Meeting, supported individual reflection
and professional development. Collectively,
these programs and educational offerings
strengthen workforce skills, leadership
capacity, and career pathways.

Data and Technology

Building on these programs,
PSW advanced efforts in data and
technological innovation to support
evidence-based workforce planning.
To start, PSW amplified the National
Pharmacist Workforce Survey via social
media to promote transparency and
shared insights.!! Planning for the next
Wisconsin Pharmacy Workforce Survey
continued, with a roundtable discussion
at the PSW Educational Conference to
lay the groundwork for data collection
and baseline workforce analysis. At the
same time, exploration of technology to
enhance workforce capacity and patient
care progressed. This included engaging
members in dialogue about existing
successes within worksites as well as hosting
a collaborative continuing education session
about artificial intelligence in partnership
with the West Virginia Pharmacists
Association. Together, these initial efforts
support the advancement of data-driven
decision-making and innovative approaches
to strengthen the pharmacy workforce.

Looking Forward

This important work is ongoing,
with PSW and its partners committed
to building on initial achievements
and continuing to advance the Summit
recommendations. The Wisconsin Pharmacy
Workforce Commission continues to meet
regularly to track progress and provide
guidance, ensuring PSW’s efforts remain
strategic, coordinated, and sustainable.
Their ongoing oversight enables PSW to
maintain accountability, adapt to emerging
workforce needs, and strengthen the vision
of a resilient, high-performing pharmacy
workforce.

Year 1 following the Summit
demonstrated progress, collaboration,
and momentum. Early achievements
across all recommendation areas have laid
the groundwork for greater impact in
Year 2 and beyond. This collective effort
among practitioners, educators, students,
employers, and partners positions Wisconsin
to set a national benchmark for a thriving,
resilient, and well-supported pharmacy
workforce into the future.

Kate Hartkopf is the Managing Director of the
Wisconsin Pharmacy Foundation in Madison, W1I.
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