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Shaping Tomorrow’s Leaders: The Decker-
Temple Leadership Pharmacy Conference

by Liam O’Neil, 2026 PharmD Candidate and Kate Hartkopf, PharmD, BCACP

fter 32 years, the Decker-

Temple Leadership Pharmacy

Conference is thriving;

the impact on attendees is

matched only by the enduring
legacy of this event. Across decades of
changes in pharmacy, this conference has
remained a constant source of inspiration,
growth, and connection for early-career
pharmacists who go on to shape the
profession in countless ways.

A Vision for Emerging
Leaders

The origins of the conference trace back
to 1989, when Tom Temple, then CEO of
the Iowa Pharmacists Association (IPhA),
and Chris Decker, an IPhA staff member
at the time, collaborated to launch Iowa’s
Young Pharmacists Leadership Conference.
Their vision was to create a forum where
early-career pharmacists could develop
leadership skills, exchange ideas, and
connect with purpose to shape the future of
the profession.

In 1993, this successful Iowa initiative
expanded to include pharmacists from
neighboring states. Given their prior
collaboration, it was a natural extension
for Wisconsin to join as Chris Decker, by
then CEO of the Wisconsin Pharmacists
Association (WPhA), partnered again
with Tom Temple to bring the conference
to a broader audience. This first official
Leadership Pharmacy Conference marked
the beginning of a transformative annual
tradition.

Opver the years, the conference has
shifted topics, timing, and collaborating
states, yet its spirit and the partnership
between Iowa and Wisconsin have remained
remarkably consistent. In 2017, the
conference was renamed the Decker-Temple
Leadership Pharmacy Conference to honor
the enduring contributions of both Tom
Temple and Chris Decker, whose vision
made it possible.
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Staying True to Its Roots

While some details have evolved over
the decades, the conference has remained
rooted in the priorities it established early
on. The first of these is championing
awareness of contemporary issues that
impact pharmacy practice. Second, it aims
to expand recognition of and engagement
with pharmacy professional associations
at local, state, and national levels. Finally,
sharing and learning from others in the field
remains a central focus. The Decker-Temple
Pharmacy Leadership Conference allows
participants to network with pharmacists
from neighboring states and to share
perspectives from their own practices and
experiences.

The conference offers a rare opportunity
for Wisconsin and lowa pharmacists
relatively new to the profession, along
with the officers from both the Pharmacy
Society of Wisconsin (PSW) and the Iowa
Pharmacy Association (IPA), to focus on
personal and professional growth outside the
pressures of their daily responsibilities. This
is partly facilitated through programming
and workshops that emphasize relevant
leadership competencies, providing
participants with training and experiences to
carry forward in their careers.

Building Connection and
Awareness

The conference seeks to increase
awareness of local, state, and national
pharmacy issues. For example, featured
topics in 2025 included pharmacy benefit
manager (PBM) reform, pharmacist
provider status, and full practice authority.
By highlighting these pressing topics, the
efforts and influence PSW and IPA can
make, and the overall impact of their voices
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to identify strategic priorities, participants
gain a deeper appreciation for the impact
of involvement in professional pharmacy
associations.

Additionally, this conference offers
participants the opportunity to connect
with professional colleagues, including PSW
and IPA officers and staff, and exchange
innovative ideas and perspectives. The
Decker-Temple Leadership Pharmacy
Conference fosters open communication
and thoughtful networking. Participants
leave with a lifelong cohort of professional
peers and resources to draw upon for
support in the future. These connections
serve as a powerful reminder that leadership
is strengthened through relationships.
Transformation rarely happens in isolation;
it grows from collaboration and shared
vision.

Participants often arrive uncertain
of what to expect from this three-day
experience. By the end, many describe it as
nothing short of transformative. Each year,
post-conference feedback reflects a profound
effect:

o “I felt slightly intimidated going into

it, but everyone was so kind and

welcoming!”

 “... fantastic opportunity that is truly
one of a kind... A truly life-changing
experience.”

* “I so enjoyed my time and feel a
renewed sense of leadership that I cant
wait to share with my team members
and co-leaders!”

Support for Future Leaders

In recognition of the vital role this
conference plays in cultivating future leaders
within the profession and its associations,
the Wisconsin Pharmacy Foundation and
the IPA Foundation, with generous financial
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support from McKesson, underwrite all
lodging, meal, and program costs for

each selected participant. This shared
commitment ensures that participation in
the Decker-Temple Leadership Pharmacy
Conference is an expense-free professional
development opportunity.

Lasting Impact and Looking
Ahead

Opver the past three decades, the Decker-
Temple Leadership Pharmacy Conference
has built an impressive legacy. Alums of
the program have gone on to serve in
local, state, and national leadership roles
in all areas of pharmacy practice. Many
reflect fondly on their experience with
this conference and the impact on their
professional growth and leadership journeys.

As we look to the future, the purpose
of this conference remains vital as ever.
Healthcare continues to evolve rapidly,
and the pharmacy profession faces new
challenges and opportunities. Equipping
early-career pharmacists with the skills,
confidence, and connections to lead through

change is not just beneficial, it is essential.
By creating spaces for learning, connection,
and collaboration, we empower current
leaders and nurture those who will advance
pharmacy for generations to come. Together,
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with one voice, the future of pharmacy is WI.

bright.

ELIGIBILITY AND APPLICATION

The Decker-Temple Leadership Pharmacy Conference is open to current PSW
and IPA member pharmacists within their first 3-15 years of practice who
reside and/or practice in Wisconsin or lowa.

The conference takes place in late summer in Galena, lllinois.

The application is announced in PSW Fast Facts and is typically open from
December through January.

2026 conference applications are due February 1, 2026.

Letters of recommendation or nomination are not collected.

All eligible applications received prior to the submission deadline are
reviewed by a selection panel.

The panel typically reviews 30-50 applications and selects ten participants.
Applicants not selected are strongly encouraged to apply in subsequent
years.

For more information about the Decker-Temple Leadership Pharmacy Conference,
visit the PSW website here. To donate to the Wisconsin Pharmacy Foundation
Leadership Pharmacy Conference Fund, click here.

Below: 2025 Decker-Temple Leadership Conference Wisconsin participants

New in 2025: Wisconsin participants earn a Digital
Badge following successful completion of the conference.
Learn more about PSW’s commitment to showcasing the
completion of verified professional growth opportunities here.
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