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he Community Pharmacy
Advisory Committee (CPAC)
plays a vital role in guiding
the Pharmacy Society of
Wisconsin (PSW) Board of
Directors on topics aligned with PSW’s
strategic priorities that impact community
pharmacy practice. Composed of ten
pharmacists, two technicians, and one
resident member from diverse community
pharmacy settings, CPAC represents the
broad spectrum of Wisconsin’s community
pharmacy workforce. In 2025, CPAC
was led by Ty Ho, Rachel Schomberg,
and Nicole Schreiner, and focused its
work through three subcommittees—
Immunizations, Workforce & Recruitment,
and Opioid Stewardship. The following
summary highlights subcommittee work
and progress.

Strengthening Vaccine

Access and Provider Status
The Immunizations Subcommittee

Immunization services remain a
cornerstone of community pharmacy’s
contribution to public health. The
Immunizations Subcommittee built on this
strength in 2025, focusing on expanding
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vaccine access, streamlining operations,
and aligning pharmacy immunization
services with evolving reimbursement
and Pharmacist Provider Status (PPS)
opportunities.

A key deliverable this year was the
development of comprehensive materials
for mobile and off-site vaccine clinics. These
resources include supply lists, procedural
checklists, and billing guides to help
pharmacies host pop-up or community-
based clinics efficiently and safely. The
subcommittee also curated resources
for Wisconsin Medicaid vaccine billing,
addressing one of the most common pain
points among pharmacy teams providing
immunizations to publicly insured patients.

Recognizing the growing potential
of PPS for immunization services, the
subcommittee explored opportunities
for pharmacist-led vaccine screening,
consultation, and billing optimization. This
work complements PSW’s broader PPS
efforts and supports the growing number of
community pharmacists enrolled and billing
medical claims through ForwardHealth.

By year’s end, the Immunizations
Subcommittee produced a general vaccine
billing guide highlighting payer-specific

nuances, with special attention to Medicare

and Medicaid requirements. The group’s
practical tools and templates will help
community pharmacies strengthen their
immunization programs, improve access,
and sustain these services financially—all
while reinforcing pharmacy’s integral role in
public health infrastructure.

Addressing Burnout and
Building the Workforce of the

Future
The Workforce and Recruitment
Subcommittee

As the pharmacy profession faces
recruitment challenges and workforce
stressors, CPAC’s Workforce & Recruitment
Subcommittee took meaningful steps to
promote staff well-being, professional
growth, and long-term retention across
community settings. One of the year’s most
impactful initiatives was a collaboration
with the PSW Technician Board. Together,
the groups explored recommended practices
to enhance technician retention, career
advancement, and pharmacy staff well-
being, acknowledging that technicians are
essential to the success and sustainability of
community pharmacy practice.

The subcommittee began by developing




a PSW membership survey to better
understand pharmacy staff well-being across
practice settings. The subcommittee also
presented on promoting staff well-being at
the PSW Annual Meeting in August 2025,
sparking conversation and collaboration
around workplace culture, workload
management, and peer support. Looking
ahead to 2026, this group will refine its
work into four focus areas: recruitment,
onboarding, advancement, and retention.
The subcommittee’s evolving structure

will help PSW and its members approach
workforce challenges holistically, ensuring
that community pharmacies remain not
only accessible to patients, but also fulfilling
places to work and grow.

The Opioid Stewardship Subcommittee
In 2025, CPAC’s Opioid Stewardship

Subcommittee built momentum around
harm reduction, patient safety, and
continuing education. Recognizing the
pharmacist’s unique position to address
the opioid crisis at the community level,
the group focused on turning high-level
policy and public health resources into
actionable tools for everyday practice. A
major accomplishment was summarizing
PSW’s Opioid Abatement Toolkit into
concise, “digestible” content for busy
pharmacy professionals. The subcommittee
transformed this work into a 12-week

Fast Facts series, helping pharmacists and
technicians apply best practices on topics
like opioid tapering, patient education, and
collaboration with prescribers.

View the full 8-week series by scanning the QR code or visiting
the PSW website here: www.pswi.org/0pioid-Abatement-Toolkit

The group also developed naloxone
dispensing resources to guide pharmacies
in operationalizing Collaborative Practice
Agreements (CPAs) or utilizing Wisconsin’s
statewide standing order. In partnership
with PSW’s communications team, the
subcommittee is planning a social media
awareness campaign to promote naloxone
access—potentially timed with back-to-
school and fall community outreach efforts.
To extend opioid stewardship education
even further, the subcommittee proposed
new learning formats such as podcasts and
journal clubs, designed to engage residents
and APPE students. These efforts align
with PSW’s educational roadmap and aim
to create a culture of continuous learning
around opioid safety and harm reduction.

Throughout 2025, CPAC continued
to align its work with PSW’s broader
strategic plan. Members engaged in
discussions on Medicare Part D changes,
PBM reform legislation, and the Medicare
Prescription Payment Plan (M3P)—all
of which carry significant implications
for community pharmacy operations and
patient affordability. CPAC also received
presentations from key partners such as
PAAS National, focusing on audit trends,
cybersecurity, and HIPAA compliance.
These insights helped shape committee
discussions on adherence packaging, days’
supply documentation for GLP-1s and
insulin, and proactive strategies for reducing
audit risk. The committee’s open forums
provided valuable venues for member

input on emerging issues—from DEA
ordering and clozapine REMS updates

to temperature monitoring standards in
pharmacy facilities. These discussions
continue to position CPAC as both

a strategic advisor and an operational
sounding board for PSW and its members.

The work of CPAC’s subcommittees
reflects the evolving identity of community
pharmacy—one that is increasingly clinical,
data-driven, and patient-centered. In
August, CPAC also saw the transition of
Nicole Schreiner, who had been on the
committee since its inception in 2020,
to her term as PSW President. Special
thanks to Nicole for her vision and
work leading and supporting the CPAC.
Through its 2025 initiatives, the committee
strengthened the profession’s infrastructure
for immunization delivery, workforce
sustainability, and opioid stewardship
while supporting PSW’s long-term vision
of transforming pharmacy practice in
Wisconsin.
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